














Recommendation 8:

Report progress

Supporting Initiative

Develop metrics, to be reported annually to the public and highlighted in the Mayor’s
Management Report, on progress toward the actions described above, e.g., children
enrolled in high-quality settings, families choosing higher quality settings, increase in the
certified ECE workforce, increase in comparable compensation, increase in proportion of
settings covered by quality assurance system.



Summary of Recommendations

WORK TOWARDS A HIGH QUALITY SYSTEM FOR CHILDREN NOW

1. Continue to develop and expand Common Quality Assurance (QA) system

a. Establish a common QA System to provide efficient monitoring and effective quality
improvement

b. Identify common quality indicators that can be reported

Incorporate into the QA System effective methods of program quality improvement
for all types of settings

Phase in QA System by focusing first on all contracted sites

Plan expansion of QA System to include all settings that receive public funds

f. Immediately (FY15) expand current effort to create a multi-agency “quick response”
team to ease regulatory burdens

2. Cultivate and compensate a high-quality ECE workforce in all settings

a. Align existing professional development resources

b. Address compensation, including benefits

c. Develop plan to address compensation in all settings receiving public funds within a
reasonable timeframe

3. Increase financial stability of contracted settings (EarlyLearn)

a. Revise rate structure to better reflect costs

b. Work toward full utilization of contracted settings

c. Work toward a reimbursement rate that rewards higher quality programs.

4. Strive for ‘every parent an informed parent’

a. Communicate clear and consistent information to all families

b. Establish a common interactive searchable database of all ECE options accessible to
all NYC families

c. Review existing research to better understand parent choice behavior

d. Revise marketing practices to align with parent preferences and behavior

WORK TOWARDS A HIGH QUALITY SYSTEM FOR CHILDREN IN THE FUTURE

5. Expand access to quality

a. Inthe upcoming EarlyLearn RFP — establish an accurate rate structure

b. Consider revising subsidy co-pays to reflect quality to encourage families to choose
higher quality.

c. Set annual targets for expansion of quality capacity

6. Expand the City's common Quality Assurance System

a. Reach all early care and education settings in which low-income children are served

b. Expand to reach any setting in which NYC's young children are served, regardless of
income

7. Continue to grow a high-quality ECE workforce

a. Continue to accelerate completion of study plans

b. Expand higher education access

8. Report progress

a. Develop metrics to be reported annually on progress toward the actions described
above.

10




Co-Chairs

NYC Early Care and Education Task Force Members

Lilliam Barrios-Paoli

Deputy Mayor for Health and Human Services

Gladys Carrion

Commissioner, Administration for Children's Services

Members
Richard Altman Jewish Child Care Association
PV Anantharam Office of Management and Budget

Andrea Anthony

Day Care Council

Carolyn Baker

US Health and Human Services, Head Start Region Il Office

W. Steven Barnett

National Institute for Early Education Research

Maria Benejan

Administration for Children's Services

Constance Brown

Omega Psi Phi Fraternity Early Childhood Education Center

Lisette Camilo

Mayor's Office of Contract Services

Alan van Capelle

Educational Alliance

Sherry Cleary

CUNY Early Childhood Professional Development Institute

Alexis Confer

Deputy Mayor for Strategic Policy Initiatives

Frank Cresciullo

Department of Health and Mental Hygiene

Lisa Fitzpatrick

Human Resources Administration

Jeremy Hoffman

United Federation of Teachers

Jennifer Jones Austin

Federation of Protestant Welfare Agencies

Nancy Kolben

Center for Children’s Initiatives

Patti S. Lieberman

A.L. Mailman Family Foundation

Jennifer March

Citizens Committee for Children

Megan McAllister

Altman Foundation

Victoria Mitchell

District Council 1707

Janice Molnar

NYS Office of Children and Family Services

Elba Montalvo

Committee for Hispanic Children and Families

Gail Nayowith

Sanny Nemis

Bethany Day Nursery

Susan Nuccio

Administration for Children's Services

Rita Prats-Rodriguez

East Harlem Bilingual Head Start

Margarita Rosa

Grand Street Settlement

Winona Schulterbrandt

ACS Head Start Policy Council

Marla Simpson

Brooklyn Community Services

Danielle Sullivan

Parents 4 Parents

Vaughn Toney

Friends of Crown Heights

Lorelei Vargas

Administration for Children's Services

Nancy Wackstein

United Neighborhood Houses

Josh Wallack Department of Education

Andrew White Administration for Children's Services

Anna L. York MARC Academy

Michael Zisser University Settlement

Staff

Pakhi Sengupta Deputy Mayor for Health and Human Services
Udai Tambar Deputy Mayor for Health and Human Services
Facilitator

Anne Mitchell Early Childhood Policy Research

11




! More than 500,000 children under age five live in NYC; 60% of them have work-

ing families, or about 310,000 children (KidsCOUNT). The formal (regulated) system
can accomodate about 227,000 children under 5 (DOHMH). Pre-K for All serves about
50,000 4-year-olds and pubilc funds support another 75,000 children under five (DOE,
ACS, HRA).

2 The Task Force sought to recommend only high impact items.

3NYS Early Learning Guidelines intentionally complement and coordinate with the
stat’es Pre-Kindergarten Foundation for the Common Core, the Head Start Child
Development and Learning Framework and the New York State Learning Standards. See
http://ccf.ny.gov/files/7813/8177/1285/ELF.pdf.

* A holistic definition of family engagement meets the need of both vulnerable children
and their parents by building on education, economic, social and health well-being
support. This helps children focus more in school while their parents learn as well. Par-
enting skills promote the whole family continuum.

> For example, QUALITYstarsNY.
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